




Introduction

Bullying affects everyone, not just the bullies and the victims.  It also affects those other children who watch, and less aggressive pupils can be drawn in by group pressure.  Bullying is not an inevitable part of school life or a necessary part of growing up, and it rarely sorts itself out.  It is clear that certain jokes, insults, intimidating/threatening behaviour, written abuse and violence are to be found in our society.  No one person or group should have to accept this type of behaviour.  Only when all issues of bullying are addressed, will a child best be able to benefit from the opportunities available.
Why is an Anti-Bullying Policy Necessary?

We believe that our pupils have the right to learn in a supportive, caring and safe environment without the fear of being bullied in an inclusive environment.  All institutions, both large and small, contain some numbers of pupils with the potential for bullying behaviour.  If a school is well disciplined and organised, it can minimise the occurrence of bullying.  We also have a specialised PSHE co-ordinator whose programmes of study promote good citizenship.  It is important therefore that we have a clear written policy to promote this belief, where both pupils and parents/carers are fully aware that any bulling complaints will be dealt with firmly, fairly and promptly.
What is Bullying?

Bullying can occur through several types of anti-social behaviour AND IS PERSISTENT AND NOT A ONE OFF INCIDENT.  Bullying is not a case of friends falling out.

a) PHYSICAL – A child can be physically punched, kicked, hit, spat at, etc.


b) VERBAL – Abuse can take the form of name-calling.  It may be directed towards gender, ethnic origin, physical/social disability, or personality, etc.  It can also be made through mobile phones, including texts.


c) DAMAGE TO PROPERTY OR THEFT – Pupils may have their property persistently damaged or stolen.  The bully may use physical threats in order that the pupil hands over property to them.


d) PSYCHOLOGICAL VIOLENCE – This can include looks, gestures, isolation, spreading stories.  Text messages on mobile phones sent from home can also come into this category.

The Person Being Bullied (PBB)
The PBB can be like anyone else in size, dress, social background, age and ability.

The PBB may be in the wrong place at the wrong time.

There are certain factors which make the experience of bullying more likely for the PBB – 

· Lacking close friends

· Being shy

· Coming from an over-protective family

· Coming from a different racial or ethnic group

· Being different in an obvious way

· Having special educational needs
· Being a ‘provocative’ victim – a child who behaves inappropriately with others

WHAT THE PBB CAN DO IF BEING BULLIED
Remember that your silence is the bully’s greatest weapon!

a) Tell yourself that you do not deserve to be bullied, and that it is WRONG!

b) Be proud of who you are.  It is good to be individual.
c) Try not to show that you are upset. It is hard but a bully thrives on someone’s fear.

d) Stay with a group of friends/people.  There is safety in numbers.

e) Be assertive – say “No!”  Walk confidently away.  Go straight to your form teacher.
f) Fighting back may make things worse. If you decide to fight back, talk to a teacher or parent/carer first.

g) Generally it is best to tell an adult you trust straight away.  You will get immediate support.

Teachers will take you seriously and will deal with bullies in a way that will end the bullying and will not make things worse for you.

If you know someone is being bullied what you can do

a) TAKE ACTION!  Watching and doing nothing looks as if you are on the side of the bully.  It makes the victim feel more unhappy and on their own.

b) If you feel you cannot get involved, tell an adult IMMEDIATELY.  Teachers have ways of dealing with the bully without getting you into trouble.
c) Do not be, or pretend to be, friends with a bully.

As a parent what you can do

· Look for unusual behaviour in your children.  For example, they may suddenly not wish to attend school, feel ill regularly, or not complete work to their normal standard.

· Always take an active role in your child’s education.  Enquire how their day has gone, who they have spent their time with, how lunchtime was spent etc.

· If you feel your child may be a victim of bullying behaviour, inform the School IMMEDIATELY.  Your complaint will be taken seriously and appropriate action will follow.

· It is important that you advise your child not to fight back.  It can make matters worse
· Tell your own son or daughter there is nothing wrong with him or her.  It is not his or her fault that they are being bullied.

· Make sure your child is fully aware of the School policy concerning bullying, and that they will not be afraid to ask for help.

Ways to support the PBB
Through the curriculum the School will give guidance on how to deal with bullying:

1. Be firm and tell them to stop

2. Get away as quickly as possible

3. Tell an adult/parent/teacher – or peer counsellor/school council leader/school council representative

4. Tell a friend


After the event the pupil will be encouraged to:
1.   Say what has happened
2. How often it has happened

3. Who was involved

4. Who saw it happen

5. Where it happened

a) The teacher will:
Take the incident seriously and support the PBB
b) Talk to all involved quickly, both the bully and others.  (Get the victim to write a statement)  (See Appendix A)

c) Make notes of the incident and what has been said.  Reassure the PBB
d) Take appropriate action –
· Sanctions

· Inform HoY/KSM or Head (Depending on severity of incident)
· Inform parents

e) Monitor the situation – it is important PBB are given continued support, and the bully learns from the situation

The Bully

The bully can be like anyone else in size, dress, social background, age and ability.

Boys are the most common perpetrators either individually or in-groups.

Girls who bully are usually in a group and usually use indirect methods of bulling.
The bully is assertive/aggressive and exercises little control over his/her actions.

The bully lacks empathy with the victim.

The bully lacks guilt and can rationalise that the victim deserves the treatment.

Ways in which staff become aware of bullying

An incident is:

1. Seen by a member of staff

2. Heard by a member of staff

3. Reported by the victim

4. Reported by the other children

5. Reported by the parents

6. Physical signs seen on the child

7. Changes in pupil behaviour – lateness/crying/absenteeism/lack of interest/change in moods/ wishing to stay inside/wishing to stay with an adult

Ways to deal with a bully

Aggressive or punitive action by an adult can convey to a bully that it is alright if they are in power.
The bully should be punished in a non-aggressive way.

The teacher will: - (See Flowchart – Appendix B)

1. Talk to the bully about the incident

2. Get the bully to write a statement (See Appendix A)

3. Make it clear that the behaviour is unacceptable.  It will not be accepted at Ryburn School.

4. Try to make the bully see the victim’s point of view.

5. Fill in bullying concerns sheet (Appendix C) (Inform Head of Year – make sure they get the sheet).
6. Use of sanctions

7. Monitor the situation.  This is vital to both the bully and the victim especially as the bully may move on to another victim.

Filing/Logging of Incidents

All incidents will be put in individual pupil files.  Special record will be made on any incidents that involve;

Homophobia

Racism

Sexism

The Bullying Concern Sheet includes a section on the above.  Ryburn Valley High School respects all individuals.  Any form of discrimination will not be tolerated.

Issues around homophobia, racism and sexism will be taught across the curriculum.  The promotion of social inclusion and the challenging of inequality will also be parts of discussion forums in the school, particularly briefings, pastoral meetings, staff bulleting, School council and SMT meetings.
Sanctions
After initial interview with the bully and victim, appropriate action will need to be taken.  This will vary according to the seriousness of the situation.

· Informal discussion of incident with the bully and victim.  This may be enough at first stage.

· Formal discussion between tutor/HoY/KSM to discuss action being taken.

· Withdrawal of reward system privilege.

· Form Tutor detention

· HoY detention

· KSM detention

· Behaviour Contract signed by bully and parents.
· Informing parents (children rarely want parents to be informed).

· Convening of a governors Welfare Meeting to discuss bully’s future in school

· The ultimate sanction of exclusion will be used in extreme circumstance if needed.

· The education Welfare Officer may have a role as a liaison between home and school.

Out of Lesson Concerns

1. Bullying often occurs in the playground/toilets at break and lunchtimes.  The School has recently revised its staff supervision rota so that there are many teachers available in all areas of the School. 

2. Bullying also occurs out of school, either on the way to and from school or in the evenings.  The effects of this are felt in school and have an effect on the children involved.  It is, therefore, equally important that the school deals with bullying out of school in the same way as bullying within school.


Ways to raise awareness of bullying through the curriculum
1. The School’s Personal, Social, Health, Citizenship curriculum identifies the issue of bullying as part of the work on keeping safe and dealing with relationships.  The PSHE tutors are responsible for implementing the scheme of work e.g.

What is bullying?
What causes people to bully each other?
How does it feel to be bullied/to bully?
What are the effects of bullying on pupils?
What would school and society be like if bullying was acceptable?
What should we try to do to stop bullying?
How should we deal with bullies/victims?


2. Assembly will be used to develop an awareness of bullying as unacceptable behaviour whilst at the same time showing acceptable behaviour.


3. The School Council will give pupils the choice to raise bullying concerns with the School.


4. The School has a mentoring system giving pupils the choice of their own “older” buddy in school.


From time to time the issue of bullying may be given a higher profile through a whole school project but this should not replace the continual work carried out through the normal day to day curriculum.

Ways to integrate a new pupil
A new pupil may often feel very vulnerable and a new pupil can upset the friendship groups already established in a class.

Inform, if possible, the class that a new pupil is coming.

Welcome the child to the class.

Allocate a child to show the new child around.

Be watchful – look for signs of distress in the new child and give constant re-assurance.

After 4 weeks the assistant HoY will do a check of the pupil with their teachers to see how well integration has gone.  Parents will be informed of results.
The teacher will be able to see the difference between a child taking time to settle and one who is being bullied because they are new.
Role of the co-ordinator

The Headteacher is responsible for the policy and ensuring its enactment and monitoring.
The PSHCE co-ordinator will ensure resources are up to date.

The HoY/KSM will ensure the policy is implemented and monitored.
In-service staff development

Where linked to the School Development Plan in-service training will be provided.

The Mid-day supervisors will especial be involved with any such in-service.

Policy implementation and review

· All staff including non-teaching staff and mid-day supervisors will be given a copy of the policy.
· Parents will be reminded about the anti-bullying policy
· Parents will be informed of their right to see a copy of the policy
· Any suitable materials will be sent to parents
· The policy will be reviewed in 2007 by the staff and Governors
· The Head and the KSM’s will be responsible for the monitoring of the policy.
We hope that this policy will;
-  Improve behaviour, attendance and achievement

-  Provide a culture and ethos that promotes the emotional health and well being of the whole school community.

-  Help to meet legal, curricular and Ofsted requirements of Every Child Matters, Education Low, The Behaviour and Attendance Strand of KS3, Sex and Relationships Education Guide, Employment Equality Regulations and Education Law.

Resources

Answers Pack 1

Answers pack 2

DFE “Bullying don’t Suffer in Silence” Anti bullying pack

DEF video anti-bullying pack

Kidscape booklet on bullying

Health for Life 1

Health for Life 2

All About Me

PSHCE /Scheme of Work

Project Charlie

Stand Up For Us (Department of Education and Schools) 2005
MSW/SEC9/TUTORS/ANTI-BULLYING POLICY/RCL/JULY05
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