Excellence for All at Ryburn Valley High School

1
Rationale:
The overall aim of any school is to ensure that all pupils are given the opportunity to reach their maximum potential. Only those who risk going too far can possibly know how far they can go. All children, including the most able, have a right to a challenging and appropriate education. If schools are willing and able to meet the needs of able pupils, then standards are raised for all pupils. It is incorrect to assume that all able students will be successful at school without appropriate intervention. The provision for helping children of exceptional ability is not a luxury but a necessity. Opportunities to achieve their potential should be provided as a matter of daily routine. Learning from failure is essential for these students. All schools need a fair proportion of able pupils, but to keep them and encourage others to join them, they need to make effective provision.

This policy aims to maximise the educational outcomes of schooling for all students within our school. The policy does not guarantee consistency but should help to promote a shared purpose. It will be a policy for action.

2 Aims and objectives:

Through this policy we aim to:

· optimise the development of the potential of each student

· promote the development of a flexible approach to the education of students with outstanding abilities

· ensure the provision of opportunities is there for these students to be involved in a range of learning experiences that will develop a particular talent or range of talents.

To achieve these aims our objectives will be to:
· use a range of strategies to identify the most able and /or talented students

· provide a school curriculum and classroom activities which enable the outstanding abilities of students to emerge, be recognised and developed

· have ongoing strategies which allow ability and talent to be identified at any age

· use processes which will be inclusive not exclusive

· ensure that no student is disadvantaged on the basis of gender, race, cultural or socio-economic backgrounds, physical or sensory disability or geographic location

· provide supplementary provision to enable the most talented students to interact with their peers in specific curriculum fields at higher levels than can normally be provided in the regular classroom or school
· provide enrichment, extension and acceleration for identified students
3 Definition:

The ‘Excellence in Cities’ initiative defines ‘gifted’ as pupils with abilities in one or more subjects in the statutory school curriculum other than art, music, PE, sport or creative art. Pupils with pronounced abilities in the latter subjects are defined as ‘talented’. The pupil who is an ‘all-rounder’ will be ‘gifted and talented’. At Ryburn, we do not differentiate our pupils in this way but consider all pupils to have the potential to be gifted and/or talented in some area. Achievement comes through many routes. We will seek to provide challenges and activities that unleash undiscovered talents and which develop and nurture ability and talent that has already been recognised. The school motto of ‘Excellere Contende – strive to excel’, will be adopted as our definition.

4 Identification:

Able pupils come in all shapes and sizes, nationalities and characters. It is crucial that a range of strategies is used to identify the more able pupil and that the identification process is ongoing and begins when the pupil joins the school. The level of ability has nothing to do with their personality. Intelligence ( well behaved and pupils may be overlooked because of this.

Below are the methods that will be employed to identify our most able and talented pupils: 

· Teacher referral

· Parental nomination

· Peer nomination

· Self nomination

· Outside referral

· Checklists – (a) general

  (b) subject

· Tests which are used positively and with due acknowledgement of their limitations – 
(a) NFER CAT

      

(b) Department

      

(c) Prior attainment 

In employing a variety of methods to identify our target group of pupils, it will enable ability to be recognised not only from an academic curriculum but also from a wide variety of talents.

· Intellectual






· Sporting

· Musical

· Dramatic

· Innovative designers

· Creativity

· Leadership skills

· Organisational ability

· Mechanical ingenuity

· Interpersonal and intrapersonal skills

· Linguistic

· Logical

· Spatial

· Kinaesthetic

· Analytical

As a consequence of this, INSET will be needed to aid teachers in identifying the cohort.

5 Grouping:

The way students are grouped for work is an important decision. Departments will use different methods and there are arguments both for and against each. At Ryburn, both setting and mixed ability teaching are used. Both methods require individual provision for able and talented pupils within the group. Both methods allow pupils to work with their peers for social and emotional maturity. Differentiation by outcome, resource, task, dialogue, support and pace should all be trialled within the group setting. Whatever the criteria used for grouping pupils, provision should be made for the more able pupil to access the higher thinking skills of analysis, evaluation and synthesis beyond those of knowledge, comprehension and application.

6 Pastoral Care

Pastoral care of able children is just as important as care for their intellectual needs. OFSTED recognised that Ryburn has a good record of pastoral care for all its pupils and it is on this foundation that we will build.

For able pupils to perform at the correct level, the school ethos must be one in which high achievement is acceptable. This school is committed to establishing an atmosphere in which success is valued by everybody and in which the able can achieve without receiving unfavourable attention from others. 

The school already recognises publicly the achievements of all pupils across the full spectrum of school activities. General enrichment activities are promoted which give opportunities to pupils of all abilities. In addition, the PSE programme and assemblies could be used to promote the theme of individuals progressing at different rates. Catch phrases and key messages could be displayed around the school especially in recreational areas. A code of achievement could be written and displayed in each classroom and included in the tutorial programme.

The pupil teacher relationship is central to the well being of the child and the partnership between parents and the school can do much to relieve any anxieties that able pupils have. The form tutor will play a major role in this.

7 Management of the strategy

One teacher co-ordinates the provision and practice within the school for the enrichment, extension and acceleration of its pupils. The co-ordinator’s role includes:

· establishing a register of pupils’ abilities and talents and making regular updates to the register

· liaison with departments on their policies and procedures especially subject checklists

· gathering information relating to identification of the most able pupils

· availability for consultation at parents’ evenings

· monitoring and evaluation of the progress of students on the register

· carrying out reviews on pre arranged dates

· organising enrichment activities where feasible and assisting departments with the administration of their enrichment activities

· promoting the use of competitions, clubs and special events in tandem with the appropriate department

· liaison with relevant associations and other external agencies

· establishing a resource bank of suitable materials

· encouraging the writing of enrichment materials within school

· providing advice and support to staff on teaching and learning strategies

· supporting staff in the identification of the most able pupils

· working with the school library and other resource bases within school

· identifying INSET needs for staff

· developing community links to assist effective provision

· establishing links with other schools in the authority

· managing an ‘Enrichment’ budget

The governors’ curricular responsibilities clearly extend to able pupils. A member of the governing body is specifically linked to the ‘Excellence For All’ programme and will be involved in the monitoring of the strategy. In addition, each department will have one member with particular responsibility for the more able pupils.

8. 
Monitoring and Evaluation

Monitoring the education of the most able students should be an integral part of the regular development and planning processes. Relevant data should be collected at regular intervals to ensure that our most able and talented pupils are achieving appropriate standards.

Why monitor and evaluate?

· If effective provision is the aim then it is what actually happens that counts, not what is hoped will happen.

· To generate confidence in the policies.

· To improve the procedures involved.

· To strengthen any weak areas.

· To inform future planning and action.

Who should be involved?

· The pupils themselves.

· Their parents and guardians who can assess the pastoral as well as the curricular effects.

· The departments involved with the students

· The ‘Excellence for All’ co-ordinator

· The governor with responsibility

· The Senior Management Team

What should be monitored and evaluated?

Monitoring is required to ensure that things actually happen

· Whole school policies are implemented

· Departmental policies are put into practise

· Classwork and homework is differentiated

· Review dates are scheduled

· Identification process of pupils

· Support for teachers

· Resource base – human, financial and material

· Public recognition of the performance of our most able and talented

Evaluation is needed to judge how successfully things are operating

· How effective are the policies?

· Do pupils feel sufficiently challenged?

· Are pastoral arrangements giving pupils the necessary support?

· Are staff confident about their ability to identify, and provide for, the most able pupils?

· Is the weight of pupil evidence strong enough to indicate success of particular schemes?

· Has the concept of value added been met?

9. Review and Development

As part of a cyclical process the findings from monitoring and evaluation should have an impact on future plans and actions, and result in:

· taking remedial action where gaps are discovered

· amending policies to make provision more effective

· streamlining procedures where problems have occurred

· cutting out unnecessary paperwork without damaging the process

· providing Inservice work where lack of understanding is discovered

· taking account of changed circumstances, locally and nationally

Ability is longitudinal – things change. Some people have great abilities without knowing they are there and without the opportunity to try out latent talents they will remain undiscovered. People develop at different rates, therefore you cannot take too much notice of a single measure at a particular point in time. We must learn to measure what we value rather than valuing what we can measure. The review and development process will take this into consideration.  

RVHS Excellence For All Policy - 6

